20 questions about your project:

1. What inspires you about this project? Why are you excited about it?
2. Tell me briefly about your company (how it started, how many employees).

3. Who are your competitors (give urls if possible)?  What makes you better than them?

4. What emotions do you think customers feel when using your website?  What would you like them to feel?

5. What is the goal of this project in less than 30 words?

6. What services do you need to achieve these goals? What is the minimum that we can do to achieve these?

7. Lets talk timeframes.  When do we absolutely need to have things up and running?

8. Let’s talk budgets.  Are you happy to move forward with the ballpark figure I provided you?  Do you have a budget for ongoing maintenance?

9. Describe your typical customer.

10. Imagine how your typical customer would interact with your website in an ideal world.

11. Imagine now, what the smallest number of steps required to achieve those goals.  Can this be done in less than 30 seconds?

12. What is your target market?  What market share do you have now?  

13. Is market share your main indicator of success? What other factors are important?

14. How will people find out about your company?

15. Do you expect visitors to return?  Why?

16. What assets have you already got? Logo? Content? Content management systems?  Are you happy with the state of all these?

17. Am I part of a team working on this? Who are the other team members and their roles?  Who is managing this team?

18. What is your technical level?  Have you done a project like this before?

19. How long do you have regularly to deal with web requests (ie. Emails, forums etc)?  Do you need to be able to change content yourself?
20. What browser do you use?  What browsers are you supporting? Will this be viewed on mobile?

Design-specific tasks:

Please find me 3 examples of websites where you like the design.  Tell me why you like them.

Please find me 3 examples of websites where you don’t like the design.  Tell me why you don’t like them.

Are there any colours that are absolutely off limits?  Please let me know right away!
When you’re finished filling out this questionnaire, please send it to kat@thisiscapra.com and we will get back to you as soon as possible!

